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El Sewedy Education Knowledge Hub Concept note 

 

With a population of 100 million people, Egypt is a very large market with great potential. The 

higher education market primarily consists of 18 very large public universities, and 22 small-size 

private universities1. Egypt has always produced high quality of students in addition to an 

overwhelmingly disproportionate percentage of intellectual leaders of the Middle East & North 

Africa.  

Public universities’ enrollments range from 100,000 to 300,000+ students. They offer free 

education, supported by government subsidies. Given the significant pressure on the 

government’s budget, the quality of education has been significantly dropping. Accordingly, the 

government is seeking support of the private sector to attract more students, which would save 

valuable resources; and at the same time contribute to a better quality education for students. 

Private universities in Egypt (most of which are relatively new) are quite small in size, with 

enrollment ranging from 3,000 to 12,000 students. While, they are too small to satisfy the growing 

market demand, their quality has also been average at best. With exception of the American 

University in Cairo (AUC), most private universities have ranged from mediocre to average, and 

many of which are considered purely commercial with minimal contribution to quality education. 

After the devaluation of the Egyptian Pound in 2016, tuition fees spiked, increasing the pressure 

on parents to pay them from one side, and on universities to adjust their business models to 

sustain profitability. Maintaining quality of education while attracting the best students has been 

a challenge.  

The Government of Egypt, supported by President El Sisi, recognized this problem, and decided 

to allocate 7 lands in the New Capital City (~50 acres each) to top Egyptian investors, with licenses 

to establish universities in partnership with foreign universities and educational institutes.  

El Sewedy Education (SE) acquired one of these pieces of land, and is currently in the planning 

phase for the new international university. SE is committed on launching a successful and 

impactful project. Accordingly, it hired a business development team, and established an advisory 

board, consisting of experts in the academic field and the education market in Egypt. At this stage, 

SE seeks to secure a renowned international university to partner with that shares the same 

values and emphasis on quality, accessibility and impact.  

El Sewedy Education is owned by Eng. Ahmed El Sewedy, President and CEO of El Sewedy Electric, 
SAE2, a leading Integrated Energy Solutions Egyptian company with strong presence in Europe,  

                                                           
1 http://www.rdi.eg.net/DocumentLibrary/Documents/Universities%20%20Institutions%20List.pdf 

 
2 http://www.elsewedyelectric.com/FE/Common/Default.aspx 
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Africa and the Middle East; with $1.5 Billion market capitalization, employing >14,000 
professionals worldwide, and having 30 global facilities in 14 countries, exporting to 110 countries 
worldwide. Eng. El Sewedy is also ranked 71st among the world’s richest Arabs as per Forbes ME 
2015. 
 
Eng. El Sewedy is committed to supporting the welfare of communities through knowledge, 
technical education, CSR and Sustainability projects3. A major CSR initiative undertaken by Eng. El 
Sewedy is establishing “El Sewedy Technical Academy (STA)4, which program has been approved 
by the Egyptian Ministry of Education; established in 2011 as the Top Technical Secondary in Egypt 
offering a 3-year tenure 100% scholarship based program in addition to giving a monthly 
allowance. With 2 schools currently operating, STA management aspires to have an extra 7 
schools covering the whole of Africa by 2021 recruiting a total of 10,000 students.  
 
El Sewedy Education, adopted Eng. El Sewedy’s vision of bringing together high quality products 

and services at affordable prices, an irrefutable formula to be applied to this Education project 

thus ensuring positive and sustainable impact on the society and country as a whole.  

Building on the new direction of the government to improve the quality of Egyptian higher 

education offered to the young generations, El Sewedy Education has defined a clear vision for 

international branch campus university integrating innovation, sustainability, accessibility and 

entrepreneurship into the new education hub located in the New Capital City of Cairo with an 

objective to become the leading educational platform in Egypt and the region. SE aims to tap into 

each level of education and provide nationwide presence in Egypt to allow all learning seekers to 

realize their full potential. 

The land secured by SE is situated in a prime location surrounded by high end residential 

compounds, the diplomatic village, mix use areas and most of the government related services. 

SE’s aspiration is to be a regional leader that sets the standard for quality education in the region 

and to be financially sustainable. In order for SE to be distinctive, the offering has to be through 

an established partnership with a reputable international educational institution and to attract 

and hire high caliber faculty members from Egypt and abroad. 

SE has strong links with prominent businessmen and industries to provide unparalleled placement 

services to its students and help with research studies funding. SE will provide all investment cost 

required to build and operate the IBC and is targeting to build a state of the art teaching facility 

comparable for the top notch international facilities and to the best national and regional 

competitors. 

 

                                                           
3 http://www.elsewedyelectric.com/Publications/Corporate_Magazine_no_11.pdf 

 
4 http://www.sta.edu.eg/en/gallery/photo-gallery-2 
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SE is looking to operate a for-profit teaching and research driven university offering diversified 

school programs in medical majors (i.e. medicine, dentistry, pharmacy, physiotherapy and other 

health related majors), engineering and technology related majors, IT, social sciences, humanities, 

arts, liberal arts, film and fashion design. 

The project will be launched in phases where SE is looking to start at the first offering a medical 

related major, engineering and business majors as there is a huge gap and demand on these 

majors from students across Egypt and the region. 

The target market for this hub would be primarily for Egyptian student with high and middle 

income and also to attract foreign student from MENA, Africa and South East Asia. The Hub will 

be offering full scholarships for high calibers Egypt students and financial aid to those meeting the 

set criteria to ensure inclusivity. 

SE will test the above mentioned vision and aspirations by completing deep dives with the 

prospect partner into the feasibility assessment, the partnership strategy, governance and 

phasing structure. 

The prospect partner would have full control on applying its admissions requirements, the 

delivery of its programs, applying its quality assurance and control processes, awarding accredited 

degrees with its brand name – i.e. managing the IBC exactly as the main campus. 

SE is eager to secure the right international partner on a timely manner. The target is to 
launch the university in Fall 2019, which requires significant planning and preparation. 
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